
2-01-110. Superintendent Evaluation.  

 

It is recognized that the superintendent’s performance evaluation is an ongoing process 

that is best facilitated by two-way communication between the superintendent and the 

Board.  It is further recognized, however, that a performance evaluation policy must be in 

place to formally document the level of performance required and the level achieved.  

This formal evaluation process shall be enacted at least annually with the evaluation 

instrument developed by the Board.  This evaluation instrument will be consistent with 

the superintendent’s job description. 

 

A. The superintendent and Board shall review performance requirements and the 

evaluation instrument (Appendix I) at the beginning of each evaluation period.  

The performance requirements many include District’s Annual Goals, District’s 

Strategic Goals, the superintendent’s professional goals, and items recognized as 

deficiencies in previous evaluations.  It is the obligation of the superintendent to 

record all accomplishments and progression of District’s Strategic Plan 

Implementation on said evaluation instrument. 

 

B. The purpose of the evaluation is to maintain documentation of the superintendent’s 

yearly performance. 

 

C. Each Board member is required to fill out an evaluation form (Appendix I) 

annually. The evaluation must be given to the Board chairman on or prior to 

December 1st of each calendar year. 

 

D. The Board chairman shall be responsible for the tabulation of the evaluations from 

each member and for writing the formal evaluation. 

 

E. The formal evaluation is to be presented at the December Board meeting of each 

year to the superintendent of schools. 

 

F. Superintendents who are in a renewal year will be notified of non-renewal status in 

writing by January 30th of that year. If non-renewal is not an issue, then contract 

renewal should take place as soon as possible. 

 

G. If renewal is the issue, the superintendent should be advised of any new conditions 

for the year to be contracted, which may include remediary elements and new 

district goals to be included. 

 

H. All or part of a January Board meeting shall be set aside for a review of the 

superintendent's formal evaluation. 
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